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PIECING IT TOGETHER Tour “Program Outline”


1. Inside 108 Orchard St  (2 minutes)

· Make sure that you, as an educator representing the Museum, start on time and are dressed in a way that reflects a respect for the visitor and the families whose stories we tell. 

· Announce the tour throughout the Visitor Center, loudly and clearly. 





· Let visitors know about assistive listening devices, and foreign language & English guidebooks


2. Outside 90 Orchard  (at mural)  (5 minutes) (*or 10minutes, if you include info from front of 97)
· Welcome to TM, intro yourself and tour. Ask where visitors are from – does anyone have LES roots?

· Welcome to LES: 40% of neighborhood population comes from another country and two-thirds speak a language other than English in their home

· What are some things an immigrant might need when they come to the LES?

· A place to live and a place to work: tenements satisfy both requirements

· 100 years ago, LES was the center of America’s garment industry.  At that time, 70% of women’s clothes sold in America – and 40% of men’s clothes – were manufactured in NYC.  Point to the apartment windows: Imagine seeing sewing machines in the windows 100 years ago when there were at least 23 small garment factories on this block alone (Delancey & Broome).  

· Today – garment industry still has a strong presence in the neighborhood - Estimated 400-500 factories downtown. > Point out a garment factory: a pipe thru window (steam from the pressing machine)

· Ask if anyone worked or had a relative working in the garment industry

· We all have a connection to the garment industry, because we’re all clothing consumers.  Point out the shops selling clothing on Orchard Street.

Sample Transition from 90 Orchard Street to 97 Orchard Street

“Now that we’ve talked about the garment industry in the neighborhood, let’s see how the Museum’s tenement at 97 Orchard Street has had a close connection with the needle trades since it was built in 1863.  Please cross the street at the crosswalk and follow me to 97 Orchard Street.”

3. In front of 97 Orchard  (5 minutes)

· Point out the sign and ask visitors to identify Glockner’s occupation before becoming a landlord – tailor

· Just like 75% of people working in the garment industry today, Glockner was an immigrant.

· Point out the storefronts – ask visitors to identify what kinds of shops might have been located inside them over time (saloon, butcher, stove shop, hat store, CLOTHING STORES – lots of them)

· Ask visitors if the building looks like they expected it to look.  What do they expect to find inside?  (Residents living AND working there.) 

· EXPLAIN RULES: please keep with the group; explain that if anyone must leave you will escort them out; turn off cell phones & pagers; no eating, drinking, smoking or taking photographs in the building; don’t touch anything.  Show tickets as we pass through the door.

*You should mention that the Museum presents art about contemporary immigration in its storefront window, and encourage visitors to return to examine the work more closely after the tour. 

Sample Transition from the stoop of 97 Orchard Street to the first floor hallway

As we discussed, 97 Orchard Street had a connection with the needle trades from the moment it was built in 1863, let’s go inside to experience what it would have felt like to live in the building, shortly after it was constructed.

4. In the Front Hallway  (8 minutes)

· Ask visitors for their reactions to the first floor hallway.  Is this how they imagined the inside of 97 Orchard Street to look?  You may refer to the GB tour script to answer visitor questions about the first floor hallway.

· Explain that building originally had no central lighting – turn out lights momentarily.

· In 1863, 97 had no running water, indoor toilets, or central heating.

· Ask visitors what these conditions suggest to them about the building.  Explain that the builder/landlord thought the conditions acceptable – Glockner lived in 97 in 1864.

· New Yorkers have always changed their definition of acceptable housing, just as they changed their definition of acceptable working conditions.

· Gas light installed circa 1900 and toilets installed in the hallway early early 20th century.

· Ask visitors if they would want to live or work here based on the conditions they see?

Sample Transition

“One of the most important objects in this space is the banister which is original to the building.  Over the years, it has assisted thousands of people up and down the stairs of this building.  Please let it assist you as we move upstairs to our next destination.”  

5. Ruin Apartment (10 Minutes)

In Parlor:

· Let visitors know about the chairs that are in each apartment, which can be used for people who need them.

· Ask visitors for their reactions to the apartment.  Explain layout of three rooms.

· 325 sq. ft. – home to an average of 6 people 100 years ago  - how do we know?  Exhibit the 1900 census.

· Ask visitors if they think it looks like a sweatshop. What is a sweatshop?  In the 1890s, reformers defined it as any home used for factory work.

· Archeology of the building – demonstrates the layers of human history at 97

1. Wallpaper – 20 layers in apartment matches 20 countries represented in building

2. Beer mug – German-made, Kleindeutschland

3. Olive oil bottle and coupon – both written in Italian 

4. NYAFAT (fake chicken fat) with kasha (tradition & thrift) – Jewish residents

5. Chinese laundry handbill – presence of Chinese in the neighborhood

6. Bobbin (spool) & pattern tracer at the center of case - all the ethnic groups represented on the LES have a connection to the garment industry.

· Show census data: ask visitors to read aloud the occupations in 1870 and compare 1900: In 1870: 1 out of 10 worked in garment industry; in 1900: 6 out of 10

In Kitchen:

· Ask visitors if they were going to create a museum exhibit, who would they interview to get information about the garment industry?  LESTM worked with designers, retailers, contractors, workers, union organizers & government inspectors to develop this tour.  Here’s what some of them had to say… PLAY TAPE.  Invite comment.

· Conditions usually associated with a sweatshop:

1. Long hours

2. Low wages

3. Poor working conditions

4. Arbitrary power of bosses over workers

Sample Transition from the ruin apartment to the Levine apartment

“The Museum developed this tour to compare how conditions today compared and contrasted with 100 years ago, so please follow me to the home and shop of Harris Levine to help illustrate the history of the garment industry.”

6. Levine Apartment: (15 Minutes)

In Kitchen:

· Apartment recreated to year is 1897

· Ask visitor for observations/reactions about what activities are taking place: Home or Workplace?  

· Introduce Harris & Jenny Levine from Plonsk, Poland.  Married in 1890.  Honeymoon in steerage.  Total of 5 children born here.  November 1897 – third child born in bedroom.

· Ask visitor to imagine self as factory inspector (predecessor to Vanegas on tape.) Does this shop look acceptable? During inspection, what questions would you ask Harris Levine?  Describe conditions: 10 hours per day, six days per week.  More during busy season.

· Point to crib next to stove: keeps baby warm but potentially exposes baby to danger

· Home & workplace mixed on stove – Jenny & presser compete for space

Sample Transition from the kitchen to parlor

Now that we’ve talked about the work of the presser in the kitchen, let’s see the other factory work that took place in this apartment in the parlor.

In Parlor:

· Describe the work in the factory – presser, and then baster, finisher, sewing machine operator in parlor.

· Where might Harris have found workers?  (reference Zambrano on tape) neighbors, old country, newspaper

· Would it be easy to form a union in this shop?  (Reference Chen on tape) Why or why not?

· Pink dress: would have cost c. $10 (too expensive for the young women in this neighborhood).  As contractor, Harris would receive c. $75 for every 100 dresses.

· Refer to bedroom: a different kind of labor - birth of a child: Esther Kalmonofsky, the midwife is summoned (why might the family have preferred her to a doctor?  Explain.  

· By early 20th century, garment industry moved out of LES and Harris moves too, in 1904 across the Williamsburg Bridge to Brooklyn  (bridge completed in 1903)

Sample transition from the Levine to Rogarshevsky apartment

“As Levines move out, new immigrants are moving in to the same apartments and into the garment industry.  Let’s visit one of those families that would have been moving in and explore some of the differences and similarities between the lives of these two families working in the needle trades.”

7. Rogarshevsky Apartment (15 minutes)

In Kitchen:

· Explain apartment depicts the home of the Rogarshevskys in 1918.  Ask visitors for reactions to the space.

· How is this apartment different from the Levines? (No WORK inside home.  Plus addition of gas light, running water, toilets – 1901 housing law)

· Rogarshevskys arrived in US in 1901, moved into 97 by 1910) shortly after the Levines moved out

· Intro family: Abraham & Fannie (from Telz), daughters Bessie & Ida, 4 sons: Morris, Sam, Henry, Philip.  SHOW PHOTOS – describe where they slept

· Changes in garment industry:

1. Manufacturing moves from homes to factories

2. 1900 ILGWU formed

3. 1909: Uprising of the 20,000 (1st women’s strike) – slight wage increase

4. 1911: Triangle Shirtwaist Factory fire – 146 young women died

· Family worked in the garment industry: Bessie-sewing machine operator, Morris-salesman, Abraham-presser.

· Abraham – bad cough.  In 1916, Doctor Friedman diagnosed Abraham with tuberculosis (TB) and prescribed trip to the sanatorium.

· TB referred to as “tailor’s disease,” often confused with byssinosis or “brown lung”

· Rogarshevskys choose not to send Abraham to sanatorium – ask visitors what could be reasons they didn’t send him (we don’t know for sure) concern about lost income.

· Rogarshevskys use folk remedies, e.g. flowers of sulfur, eucalyptus, cupping cups. Describe use of cups.

· Abraham’s death in 1918 – Benevolent association, Sons of Telsh prepares for the burial.  By the 1920s and 1930s, unions fulfill this role. 

· Apartment set up to depict the family away at the funeral at Mount Zion Cemetery in Maspeth, Queens

In Parlor:

· Explain how neighbors prepare the apartment for shiva while the family is at the cemetery (crates and stools, mirrors covered, symbolism of the round food)

· After the family returns, they will “sit shiva” for 7 days – What do people talk about during the shiva?  Deceased’s life, e.g. immigrant, father, husband and WORKER.  Co-workers from the needle trades would pay their respects too.

· Ask visitors if anything they see in the parlor related to mourning customs is familiar to them.

· After Abraham’s death, Fannie remained in the building – even after 1935 – she was the janitor.  She moved out in 1941.  She took care of 97 for 22 years, the Museum only 15 years.

8. Conclusion (3 minutes)

· Conclude the tour by making a final connection between immigration past and present.

“After Fannie moved out, the next generation of immigrant laborers moved into the neighborhood.  Ask visitors to look out the windows.  Note Chinese signs, indicating their presence in the neighborhood today. Like the immigrant groups that preceded them, many Chinese and Latino workers labor in sweatshop-like working conditions, continuing to struggle for decent pay and working conditions.  

· Be familiar with the Museum’s mission if a visitor asks about the purpose of the Museum

“To promote tolerance and historical perspective through the presentation and interpretation of the variety of immigrant and migrant experiences on Manhattan’s Lower East Side, a gateway to America.”

· Explain the Museum’s membership program and its benefits and encourage visitors to join 

· Thank visitors for coming to the Museum.

Tour Reminders
· Start the tour in a strong, compelling way

· Keep the group together at all times





· Maintain the attention of visitors at all times






· Make your face visible at all times to the visitors






· Maintain eye contact with the entire group





· Ensure the entire group heard individual visitors’ questions





· Connect every part of the story with what visitors saw around them, using the street, artifacts, photographs, and documents to help tell the story

· Speak at a moderate pace, clearly and loudly enough for the entire group to hear


· Act friendly, enthusiastic, and polite









· Familiarize yourself with information in the tour script and the Tenement Encyclopedia 

· Present information that is accurate & consistent with the tour script

· Don’t add untrue or unconfirmed information

· Respond well to questions and comments from visitors

· Accommodate all visitors’ learning levels and styles, and of their special needs, such as making sure people know about the chairs in the apartments if they need to sit, asking open ended questions to the visitors, and talking to visitors in a way that is not too advanced or remedial

· Weave facts about the neighborhood, building and the families into one compelling story


· Spend enough time in each space to tell the story while still finishing the tour on time
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